CHRO TRAINING ANNOUNCEMENT: WORKING IN A MULTI-CULTURAL WORKPLACE

DATE: 29 August 2025 (course is subject to rescheduling)
TIME: 08:00-15:00JST
This training will be done via MS Teams.

COURSE DESCRIPTION:

This course will provide easy-to-use techniques for communicating across cultures, building teams, and leveraging our
divergent talent pool. Our culture defines many aspects of how we think, feel, and act. It can be challenging for
managers to bridge cultural differences and bring employees together into a functioning team.

LEARNING OBJECTIVES:

¢ Define what culture is and how it shapes the workplace

¢ |dentify how stereotypes shape our perception

* Develop useful cross-cultural attitudes

e Communicate effectively across cultures

* Effectively manage employees from different cultures

¢ Help teams overcome cross-cultural and virtual barriers

¢ Promote acceptance and awareness in your organization to help create a multicultural environment

ELIGIBILITY:

This class is open to all USMC U.S. Appropriated Fund (APF) employees and MLC/IHA employees serviced by CHRO
Okinawa; priority for this training is as follows:

Priority 1: USMC All APF employees

Priority 2: USMC MLC/IHA employees (required to have LPL-3 or above)

HOW TO APPLY:
After supervisor’s approval, sign-up via https://usmc.sharepoint-

mil.us/sites/mcipac_chro WorkforceDevelopment/SitePages/Training-Events-and-Signup.aspx.
Deadline for submission is 19 Aug 25.

Point of contact for this course is the Workforce Development, CHRO
e-mail: MCBBUTLERCHROTraining@usmc.mil; phone: 645-7689
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